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Thomas Jefferson University (TJU) is a rapidly growing, geographically dispersed academic healthcare
system. Research personnel must navigate essential resources and services buried within a multitude of
siloed platforms and websites. Jefferson Clinical Research Institute (JCRI) provides centralized support
to research personnel and investigators and recognizes the need to efficiently connect staff with these
resources. TJU launched a new platform that allows employees to access benefits information, payroll,
time-off, and mandatory learning. This platform also features virtual “communities” designed for
networking and sharing information. JCRI created one such community to link personnel with resources
and services (Figure 1). We evaluated its effectiveness using traffic and survey data.

We identified resources and services relevant to research personnel by exploring TJU websites via small working
groups of subject matter experts. Services and resources were grouped into the following categories: Support
Services, Training & Education, Requests & Approvals, Clinical Research Systems, and Policies & Procedures.
Subpages were created for each resource and service that included: description, point of contact, how-toguides, job aids, links to relevant websites, SOPs, and other related information (Figure 2).
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Research personnel were identified through job codes, research event attendance, and listserv subscriptions,
and were then invited by email to join the community. The community was also promoted on several TJU
websites, by word of mouth, and at recurring staff trainings.
To evaluate the effectiveness of the community, we analyzed monthly traffic reports and membership uptake.
Additionally, we distributed a brief survey to all personnel who were invited to join the community, regardless of
membership status (Table 1).
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Table 2: Traffic data for the virtual community by month

Users

Non-users

If yes, what type of content do you seek out?
• Important announcements
• RSVP to events
• How to guides
• Finding a link to a resource I need
• Other

Indicate if the following statements are always,
sometimes, or rarely true:
• I can find the research resources I need to do my job
• If I have a question about a research system, I know
where to go to find resources to troubleshoot or learn
more

• Study advertisement services
• Monthly research seminars
• Research subject database

• I know who to contact for the different
research systems, resources, and
platforms I use for my job

Table 1: A selection of questions from feedback survey

Results
The survey was distributed to ~1,500 research personnel, and 210 responses were received (14% response rate).
Forty-three percent of respondents identified their primary role as investigators/scientists, while 26% identified
their primary role as being involved in subject interaction or recruitment. The majority of respondents (62%)
had >5 years of clinical research experience, with only 10% having <1 year. Sixty-three percent of respondents
reported using the virtual community, and 74% of users found it helpful (24% very helpful; 50% a little helpful).
Figure 2: Screen shots of community layout with table of contents (left) and selected subpage (right)
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Figure 1: Demonstration of the research platforms and websites that are linked within the virtual community

Indicate if you would use or have used any of the following
services:
• Grant and manuscript writing
• Study coordinator coverage
• In-person education offered by JCRI
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Trial Management
System (OnCore)

If yes, how helpful has this platform been to you in
terms of finding resources necessary for your job?
• Very helpful
• A little helpful
• Not helpful
• Unsure

Indicate if you know where to find the following:
• Export control training
• IRB form templates
• Multi-site approval form
• Research data requests
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Listservs

How many years have you been involved in clinical
research?
• Less than 1 year
• 1-5 years
• 5-10 years
• Over 10 years

Which best describes your role in clinical research?
• Investigator or Scientist
• Subject Interaction or Recruitment (e.g. Coordinator, Nurse, etc.)
• Management or Director
• Budget, financial, or Business
• Regulator, Safety, Monitoring, or Quality Assurance (e.g. Monitor, IRB Analyst, etc.)
• Data Analytics or Statistics (e.g. Statistician, EBI Analyst, etc.)
• Other

The total number of users increased monthly with ~680 employees joining since the launch of the community, and
traffic averaged just over 1,300 page views per month (Table 2).
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The most common reasons for use included announcements, RSVPs, and locating resources. Users were more likely
than non-users to indicate they can always find: needed resources, contact information, and troubleshooting
advice. Users were also more likely than non-users to know how to find: data requests, SOPs/policies, database
requests, and new personnel training (Figure 3).
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FIGURE 3: PERCENT OF COMMUNITY USERS AND NON-USERS WHO KNOW
WHERE TO FIND VARIOUS RESEARCH RESOURCES AND SERVICES

Conclusions
Results indicate the community is positively perceived by staff and appears to provide utility in connecting
personnel with job-related services and resources. Limitations of the survey include a potential participation bias.
Additionally, the community has been active for less than a year.
There remains a need to further connect our research personnel with services and resources. Ongoing
improvements include developing additional content and continuing efforts to promote use. We will actively
monitor uptake and seek feedback as research at TJU continues to expand.

